FILM AND TELEVISION INSTITUTE OF INDIA 
LAW COLLEGE ROAD, PUNE - 411 004 


74™4 ACADEMIC COUNCIL MEETING 


AGENDA & BRIEFS 


Venue : = Conference Hall 
Film and Television Institute of India 
Law College Road 
Pune — 411 004 


Time :  11.30A.M. 


Date : WEDNESDAY, 15" JUNE, 2016 


FILM AND TELEVISION INSTITUTE OF INDIA 
PUNE — 411 004 


AGENDA FOR THE 74'* MEETING OF THE ACADEMIC COUNCIL SCHEDULED TO BE 
HELD AT 11.30 A.M. ON WEDNESDAY THE 1° JUNE, 2016 IN THE CONFERENCE HALL 
OF FILM AND TELEVISION INSTITUTE OF INDIA, PUNE. 


Sr.No. Agenda Item Page Numbers 
a =o a a 
1 Confirmation and Action Taken Report (ATR) on 01 06 
the Minutes of the 73% Meeting of the Academic 
Council held on 25'" May, 2015. 
2. |Vision Document 07 - 
3. | Statutes 08 | og 
4. |Renaming of the "2015 batch" as the "2016 batch" 10 - 
5. | Increase in number of faculty members in the Film| 11 | - 
Wing. | 
6. |UGC pay scales for faculty memebers. 12 | - 
7. |Revised syllabus for 2016 batch. 13 - 
8. | Change over from Film to Digital format for various | 14 - 
exercises for the existing (2012 and 2013) 
batches. 
9. |Any other item with the permission of the Chair. 


Agenda Item No.1 


Subject: Confirmation and Action Taken Report (ATR) on the Minutes of 73'¢ meeting 
of the Academic Council held on 25'" May, 2015. 


A copy of the Minutes of the 73 meeting of the Academic Council held on 25'" May, 
2015 and the Action Taken Report (ATR) is placed before the Academic Council for 
consideration and confirmation. 


MINUTES OF THE 738° MEETING OF THE ACADEMIC COUNCIL OF THE FILM AND 
TELEVISION INSTITUTE OF INDIA, PUNE HELD ON MONDAY 2574 MAY 2015 AT 11.30 
A.M. AT FILM AND TELEVISION INSTITUTE OF INDIA, PUNE. 


The following members were present : 


Shri D.J. Narain aes Chairman 
Shri Virendra Saini ors Member 
Shri R.N. Pathak Pee Member 
Shri Ketan Mehta om Member 
Shri Umesh Kulkarni ue Member 
Shri Tigmanshu Dhulia his Member 
Shri Aseem Sinha ad Member 
Shri Indranil Bhattacharya a Member 
Shri Mateen Ahmad ve Member 
Shri K. Rajasekaran ae Member 
Shri S.K. Shahare nnd Member 
Shri Ashutosh Kavishwar oe Member 
Shri Dhiraj Meshram 2 Member 
Shri Jijoy vid Member 
Shri B.C. Naria as Member 
Shri Vikas Sharma ae Member 
Shri Harishankar Nachimuthu __... Member 
Shri Ajayan Adat ne Member 


(representative of Gen. Secretary 
Students’ Association) 


Shri U.C. Bodake gs Member-Secretary 


The following members were granted leave of absence : 


DG, Doordarshan 
Shri Umesh Gupta 
Shri K. Hariharan 
Shri Sudhir Mishra 


Shri Waman Kendre 


Shri W.N. Gade 

Shri M.D. Negi 

Ms. Shabnam Sukhdev 
Dr. K.M. Awati 

Shri Sandeep Chatterjee 


Shri Mandar Digrajkar 


Item No.1: 


Confirmation and Action Taken Report on the Minutes of the 72"? Meeting of 
the Academic Council of FTII held on 9'" May, 2015. ---------- 


Noted with following observations : 
Item No.2: To finalise new syllabus for FTII 


a) Minutes : The different departments placed on record the progress made 
in the syllabus 


(a) | Department of Editing informed that they made an efforts for detailing 
upto each class 


(b) | Sound Department made an effort for detailing hourwise. 


(c) Department of Cinematography have made an efforts for detailing of 
their syllabus. However, resolution of few weeks of content and fine tuning 
would be done in the first week of June 2015 when their experts would be 
available for the discussion. 


Action Taken : Syllabus will be placed in the Agenda of AC. 
b) Production Norms 


(d) It was decided that Shri Dhiraj Meshram, Asso. Prof. Production in co- 
ordination with HoDs of different departments and Syllabus Coordinator Shri 
Debkamal Ganguly would finalise the various production norms of the exercise 
including the equipment budget and time for pre and post production etc by 
15th July, 2015. 


Action Taken : Production Norms as part of Syllabus will be placed 
in the Agenda of AC. 


c) Monitoring of Pre & Post Production Work 


(e) It was informed that Digital/IT solutions or ERP for systematic 
monitoring of Post Production exercises would be implemented along with the 
new syllabus. This would be more relevant from the time students go into 
coordinated exercise mode. A Committee consisting of Shri K .M. Awati, 
Professor Music alongwith all HoDs and Students' Representatives would 
work out the workflow model at the earliest and IT system based solutions for 
the pre and post production would be implemented. 


This needs to be implemented before the new batch of students come 
in. This Committee would submit a modular plan to the ERP team by July end. 


Action Taken : Matter is under process and is being consulted at 
various levels for its implementation. 


d) Norms concerning student academic discipline and non compliance 
of academic requirements 


The above Committee would also work on norms concerning student 
academic discipline and non-compliance of academic requirements or 
prerequisites of the courses. The Committee would also work out the norms 
for the action to be taken against the students for serious violations of such 
rules in this regard. Weekly monitoring would be done by Dean and Director. 


Action Taken : Item is being placed on the agenda under the head 
"Statutes" 


e) Discussions about modular structures and weightages 


Shri Debkamal Ganguly highlighted the fact that all the departments need to 
be together on modular structures and weightages that should be given on 
conceptual and practical learning. Dean (Films) would ensure that this was 
also completed before July15. 


Action Taken : Modular structures and waightages as part of Syllabus 
will be placed in the Agenda of AC. 


f) DV Exercise 


It was felt that DV was important exercise. While Department of Sound 
and Editing had earmarked the same in 2nd semester as decided earlier. 
Department of Cinematography and AD-PD would consider the timing of it, 
keeping in view their pedagogical objectives and time available. 


Action Taken : DV Exercise as part of Syllabus will be placed in the 
Agenda of AC. 


g) Dialogue Exercise 


Regarding the production norms in the dialogue exercise two 
possibilities were discussed :- 


(a) | Two days shooting and three days setting with 12 hour shift 
(b) | Three days shooting and two days setting with 12 hour shift. 


All possibilities would be explored by the Production Department in 
consultation with concerned department keeping in view the given time frame. 
All norms regarding sets etc. would be worked out. 


Action Taken : Dialogue Exercise as part of Syllabus will be placed 
in the Agenda of AC. 


Item No.2_of 73rd meeting of the Academic Council — 25th May 2015 


1) Serious view about the students who prepared their own sets in an 
extravagant manner 


Academic Council took a serious view on the practice by students who spent 
extravagant amounts of money on their own in their students projects, which 
is way beyond the sanctioned budgetory limits. It was felt that it was against 
the ethics of learning in the campus environment and against the system of 
fair play. Ways and means be explored to deter the students from doing it. 


Action Taken : Noted for compliance. 


2) Screen Play Writing Course 


Academic Council reiterated that SPW course needs to be strengthened 
as was decided in earlier AC. However, at present that status quo of one year 
course may be maintained till the infrastructure (physical as well as manpower) 
was in place. 


Detailed discussions about the content of Screenplay Writing course 
also needed to held with all other departments and agreed upon so that all 
departments can derive synergy from each other in a better way. Students 
representatives said that they were not aginst strengthening of the course or 
its growth. But they were concerned about the manner in which department 
was currently being run in an absence of full time dedicated senior faculty. 
Before any more year is added to course, first the current one year 
infrastructure needs to be brought in place. 
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AC also felt that Professor Screenplay Writing, who would be selected 
in future, should be a person who would not only well mentor the SPW course 
but also contribute significantlly to the Direction Department. 

Action Taken : Screenplay Writing Course as part of Syllabus will be 
placed in the Agenda of AC. 


3) Starting of new courses 


It was decided that in future approval for new courses above one month 
duration may first be taken from the Academic Council. 


Action Taken : Noted for compliance. 
4) Admissions 


Academic Council decided to proceed with the admissions for 2015 for both 
Film and TV Wings 


Action Taken : Admission underway. 
5) Rochak Sahoo - TV Direction Student 

It was decided that no further time is given to him for working on the 
project. His assessment would be done on "as is where is basis". His past 
conduct was also not acceptable as well and there was no reason for him to 
be given any further time or resources to work any further on the project. 
Action Taken : The assessment has been done on “as is where is 

basis". 


Meeting ended with a Vote of Thanks to the Chair. 


Agenda Item No.2 


Subject : Vision Document. 


A Vision Document prepared by Shri B.P. Singh, Chairman is for consideration of the 
Council. The same can be seen as a separate attachment. 


Agenda Item No.3 
Subject : Statutes relating to the Academic Functioning of the FTII, Pune 


In the absence of any basic statutes related to the academic functioning of the 
Institute, ad-hocism in decision making may have crept in and may have had a vital role to 
play in the delays on the part of the students in the past. 

The matter regarding drawing of statutes was placed before the Governing Council 
meeting held on 7th January, 2016 and the same was approved. It was resolved that a 
Committee consisting of Dean (Films) and the Dean (TV) would look into the details of 
statutes and empowered them to draw up a list of statutes that would aid in the day-to-day 
functioning of the Institute. A copy of statutes compiled by the two Deans is prepared and 
placed as Annexure-A. After approval of the same, it will be placed before the Governing 
Council for approval. 

The matter is placed before the Academic Council for consideration and approval. 
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Annexure-A 
Statutes 


1) The FTIl, Pune must be run as academic institutions’. 

2) The Director of the FTII is its executive head. 

3) The Dean(s) of the FTII take the responsibility for the smooth execution of the various 
academic programs. In the conduct of these programs, the Dean(s) report to the 
Director and seek his counsel whenever required. 

4) All Faculty Members report to their respective Heads of Department who in turn report 
to their respective Deans. 

5) The Proctor? of the institute will be appointed for two-year tenures by the Director of 
the institute in consultation with the Deans, from among the Associate Professors and 
Professors in the faculty. He or she will be responsible for maintaining discipline on 
the campus and within the hostel precincts. 

6) The Academic Council of the institute functions in the same manner as a Board of 
Studies does in a university. It has all powers to mandate new courses and suggest 
syllabus and curricular changes. 

7) The Students of the institute are admitted to various academic programs as 
prescribed and/or permitted by the Academic Council. The students are required at 
all times to remain in good standing? with the institute administration. If despite two 
repeated warnings from the institute, a student not in good standing with the institute 
does not restore his good standing, the institute will declare the student as having 
failed 

8) Students who have failed will be given the option (at least once) of repeating the 
academic year where they were coming up with an academic deficit after paying their 
fees afresh prior to the commencement of the next relevant academic session. 


Presently FTII is regarded as a Media Unit under the Ministry of Information & 
Broadcasting. 


2. In the past the Director of the Institute has perforce to function as Chief Dean, Proctor in addition to being the 
Director. The spreading of responsibility to different people will permit a smoother functioning of the institute. 
Until Proctor is actually appointed, the Deans can be asked to pitch in with the assistance of the Registrar. 


3 In order to be in good standing with the institute administration a student must a) be up to date in the matter of 
payment of fees and b) be up to date in the matter of satisfactory completion of his or her academic program 
including the maintenance of a satisfactory record of attendance. The minimum attendance acceptable is 80% of all 
theory and practical work every semester.Failure to meet these conditions will result in appropriate action including 
tustication. 


9) It is the duty of concerned teachers to make their students aware, in writing about 
their progress or lack thereof, on a regular basis. 
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Agenda Item No.4 


Subject: Renaming of the "2015 batch" as the "2016 batch". 

It was originally intended that we take a batch of students in November 2015. 
However, owing to the events on campus last year, there has been a delay in admitting these 
students. Their course is likely to commence some time in July 2016. FTII prospectus 
originally was meant for admissions to take place in 2015. Therefore, the batch of 2015 
would be treated as "2016 batch". 

The matter is placed before the Academic Council for consideration and approval. 
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Agenda Item No.5 
Subject : Increase in number of faculty members in the Film Wing. 


The Chairman of the Academic Council met with the faculty members of the FTII in 
the presence of the Director several times over the last few months. In addition to the 
absence of a written set of statutes, it was also observed that because the faculty members 
were spread too thin, appropriate sustained intensive oversight of the projects could not be 
achieved. Over a series of faculty meetings, it was decided that in order for proper oversight 
of post-production as well as scripting etc each department conducting a three year course 
needs to have at least 6 faculty members on the roll (One Professor, two Associate 
Professors and three Assistant Professors). Such a configuration would also set the 
student teacher ratio to a favourable 6:1 which is reasonable for an art school. In addition 
each technical department also requires two faculty members at the level of 
"demonstrators". 


The matter is placed before the Academic Council for information. 
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Agenda Item No.6 
Subject: | UGC pay scales for faculty memebers. 


The matter for grant of UGC pay scales to the faculty memebrs was placed before 
the 128th Governing Council meeting held on 07.01.2016. The Governing Council resolved 
that there should be parity between both FTII and SRFTI. Acomprehensive joint proposal 
may be prepared and send to the Ministry for approval. 

Accordingly, a proposal and subsequently a reminder has already been sent to the 
Ministry for approval. The AC may in its wisdom urge the GC to proceed vigorously towards 
this end. 


The matter is placed before the Academic Council for information. 
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Agenda Item No.7 


Subject : Revised syllabus for 2016 batch. 


It was originally intended that this Academic Council would approve the syllabus 
made last year. However on a closer examination of that syllabus independently by faculty 
memebrs and students, it became clear that what was meant to a three-year syllabus was 
not in fact"doable" even in four years. Because of the recent events at the FTIIl and 
subsequent spotlight on the FTII and its activities, it was incumbent on the faculty to come 
up with a curriculum that would actually conclude within three academic years. The revised 
syllabus is prepared for consideration and approval. The same can be seen as a separate 
attachment. 
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Agenda Item No.8 


Subject: Change over from Film to Digital format for various exercises for the 
existing ( 2012 and 2013) batches. 


In the interests of smoother workflow and in keeping with the current practices in the 
industry the Chairman and the Faculty members feel that it would be best to move all 
exercises henceforth to a digital platform. 

The matter is placed before the Academic Council for consideration and approval. 


